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Promote the study of the performance factor of the product
development by five profit orientation dimensions
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Abstract

This research is with “five profit oriented dimensions (the development time/developing
cost of the product quality/product cost/product/development capability)” skill, aim at light —
emitting diode (LED) domain up of the new product development does research, with
development of five directions to inquire into the development performance of domain.

This research hopes to reach the following object:

B Creating the Taiwanese LED industry product develops performance beacon and
determinant of management.

B Assessment also more Taiwanese LED industry develop the performance of the
performance beacon and the determinant of movable management in the product, can
help an each company continuous improvement by the beacon compare.

B Data and data gained according to the assessment process carry on analysis to understand
between determinant and each performance beacon of incidence degree, for the purpose
of help participate a company to promote to have the usage will of the performance
beacon of interest to seemly availably. Provide related analyzing result and suggestion,
make a firm by with improve the own product develop creative dynamics of
management.

Study result display, the amount which develops expense invest is five profits to lead to
one of the most important items, sing a key most and influencing the most deeply the most
wide factor. Developed design to put into more many resources in the early years, its product
quality usually stabilized, and its price of article/efficiency/manufacturing process' capability's
also sing developing have already decided that product 80% destinies then in the early years;
The product sells of good or not, with whether can duct into a market (Time to market) to also
have important correlation in good time, and this part also with development resource of the
invest is more vitally related. Can also find from the comprehensive analysis of questionnaire,
the domain universe all has equal expectation to also value very much to the developments,
but to development of controlling of capability and progress, mostly present impotence,
acquire to another material cost high - low also value very much, however is visited a firm
universe to light - emitting diode domain of future, respond mostly maintain positive
viewpoint.

Keywords : LED ~ profit orient ~ performance index
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$o%p % 16 100 725
$okR % 17 100 77
$ %R % 18 100 85
B3t 1800 1418

11



(27 BHEET RRRD ASRENOCES 2HFH P ATPHE A E R} LAF 5 MUST-97-1 §-11

S PR E MR A Y

1.1 % & BOM Cost 1.88
1.2 FRE Gl A 2 5 eng i 2.31
13§ #% B LEDehs Bk % 2.31
4 14 2 5ini B 2.19
= 1.5 & & 4% % 2.25
— U | mmp| 1627t Aond 2.38
™ 1.7 LEDenill 42 & fT ec & 5o 2.06
[ 1.8 & 5 el 4z & % ) 1.69
30 1.9 & it 1.81
1.10 & 59 31k F % 1.50
111 3 35 chie 2 B 1.19
112 @A & F chig »ee g 1.63
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. 5 23 & EFAE B & it i 2.44
F — . || 2485 1§ o 2.44
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i N 415 E3 0~ FTHF X A F K 1.44
Yren - 42 H o~ g & i ehd 240l 1.44
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- i R e
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f2 > S ek
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AL s TR A FE R R s 5T BB ES AL RSP 2
- oS ARG MR REBRERR DT cFERIAIR I TR HARSFHE
¥efda a5 o Waad s LaRF4lY [ A252% 45 80%5 6
A EehaE e g nblﬁfﬁéﬁ-)\’ﬁ H-(Time to market)™ 3 £ & 2 B 5 > @
Bo B TR~ L ELLAPM
R E i A /»\%fr(%zr’f 234 FHR ALY HEFHE I AR S FL REAR
g 2RO S S ERES R 0 VO EHES AT M XE
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%3 BWMA Y
7 B AkP S Ck?
7 p S KR (ATl R R E A | i | BB R A | ikl &
i 2 B (20%) 48|  53.3% 67| 74.4% 77 85.6%
41 % (20%) 41|  45.6% 57|  63.3% 75 83.3%
i 4 (20%) 40| 44.4% 58|  64.4% 68 75.6%
&7 2 5 (20%) 46| 51.1% 59|  65.6% 64 71.1%
B BH 2 R (20%) 46| 51.1% 54| 60.0% 67 74.4%
WA 221 49.11% 295  65.56% 351  78.00%

MABZE C%z 2 f05a 06 & 4 i85 e s

4 B EH AR FHE R o TR APM

hETG S LR L
if ng B L N A VRS (4T

+
~

BRETAEAARET RGN Lo PR AT TR LFIRE R AR
S OAEA o
24 EPS& FH ¥
£ R 95 & 96 &
o Fm fts | AR FEgER L] fw fts | AEgEr (FEge |
1=
I EPS(R)|EPS(R)| (1 &) |t ik 5)|EPS(R)EPS(R)| (&) |mt A by
A 4.68 4.89 105,254 4.68% 4.25 4.26 160,182 6.91%
B 0.83 0.91 60799 3.23% 1.07 1.04 61,762 3.67%
C 1.24 1.52 169,450 5.95% 0.8 0.89 121,617 5.74%
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