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A BSC-Based Effectiveness Evaluated Model of Non-Profit Organization—An Example of
Student Affairs Office
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ABSTRACT

Function and responsibility of Student Affairs in higher education are short
of categorical definitions. In general, Office of Student Affairs(OSA) is belonged
to one kind of non-profit organization in which perfect performance evaluation
system seemed to lack for a long time. How to effectively enhance the functions
and service quality of Student Affairs is worth deeply discussed in order to display
its authentic performance. Balance Scorecard (BSC) proposed by Kaplan &
Norton is wused to adequately improving the performance of business
administration. However, BSC proves to the world that it will be outstanding in
the management of government or non-profit organization. Therefore, in this
project, a BSC based organizational effectiveness evaluated model with respect to
define key performance indices is developed to deal with effectiveness
measurement of Student Affairs. A questionnaire framework of multiple criteria
including financial, customer satisfaction, internal process, and learning and
growth of organization is adopted by gathering Student Affairs characteristics
together. Herein, an Analytical Hierarchy Process (AHP) analysis methodology is
also adapted to construct the performance linkage of whole organization with its
subdepartments. The research sample aims at some university students and all
student affair related colleagues. Results show that the proposed BSC-based
effectiveness evaluated model is adequately and easily applied to Office of
Student Affairs. This project also suggests that how the proposed methodology is
implemented and a referenced model is adopted for other non-profit
organizations.

Keywords: Balance Scorecard, Non-profit Organization, Performance Evaluation,
Office of Student Affairs, Analytical Hierarchy Process
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