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Abstract

The technology is to change with each passing day. New product had continued to
launch and sell to the consumer every day. It has became an important event to drive the
economy grow up. There are many Hi-tech company in different fields are trying to develop
new product to consumers and meet their requirements. They are also attempt to get the
leading position in their own field. To own the innovation and R&D capability is the key
factors for company to success and to continue grow up. This is why most of company
investment a lot of R&D resource to develop new product to the market. C company face
some problems, such as new product can’t delivery to customer on time or time to market,
professional senior engineer quit, and company revenue is going down. In this research, we
like to use TOC to analysis C company’s core problem and try to establish the suitable
solution for it. In the end, we will find out some action items base on these solutions. It also

can be future roadmap to drive company continue to grow up.

Keywords : Theory of Constraints, Thinking Processes, Innovation and Research &

development
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