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Planning and Implementation of Business and Academy Joint Development
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Planning and Implementation of Business and Academy Joint
Development Program: A Case Study from Semiconductor

Business

Abstract

The semiconductor manufacturing business in Taiwan already takes a big market share
around the world, and HsinChu Science based Industrial Park is the major site. In the
view of the shortage of operation-level labors in this business, the Taiwan Ministry of
Education proposed the “Business and Academy Joint Development program” to fulfill
this gap. In 2006, MingHsin University of Science and Technology past the
government evaluation and got approval in the joint development program with
strategic alliance partners TSMC (Taiwan Semiconductor Manufacturing Company Ltd.)
and Fan Shu Vocational School for one class in two-year college. In 2007, MingHsin
expanded the class to two after evaluation and approval from Ministry of Education.

In the advantages of geographical adjacency in HsinChu and years experiences in
college education, MingHsin is the best service solution provider to high-tech
semiconductor industry in Science based Park for joint development program.
MingHsin will not only built in good school tradition, but also help to solve the scarce
of operation-level labors, enhance the working stability, and lower the labors turn over
rate.

In 2006, Department of Information Management in MingHsin fully supported and
implemented this joint development program to help our strategic alliance partners build
up competitive advantages. In this program, we hope to have an in-depth study
achievement to make a perfect match in academy theories and real world practice
through the program with TSMC. We wish the participated students can catch up in
the career path when they join this program from what TSMC’s expectation to the
on-line technician to student’s personal future plan. Department of Information
Management in MingHsin will also schedule the professional and practical courses and
train qualified teachers in related fields to meet the strategic target for long term
cooperation.

Keywords: Cooperative Business and Academy, Course Planning
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